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In 2023-2024, Impulse NGO Network (INGON) reached new heights in combating human trafficking and
supporting displaced communities. Operating across India, the northeastern states of Manipur, Mizoram, and
Nagaland; as well as the four remaining states, Myanmar, and neighboring regions, INGON’s activities were
guided by the globally acclaimed Impulse Model, leveraging its integrated framework of 6Ps
(Partnerships, Prevention, Protection, Policing, Press, Prosecution) and 6Rs (Reporting, Rescue,
Rehabilitation, Repatriation, Reintegration, Restitution).
Key highlights included:

Enabling over 3,861 families through food security programs and agroforestry initiatives,
rehabilitating 1,200 acres of land.
Resolving 10 human trafficking cases, with 5 rescues, 5 repatriations, and reintegrating 16 survivors.
Strengthening digital marketing skills for over 5,500 entrepreneurs under the META Small Business
Academy, fostering economic independence and resilience.
Delivering medical aid to 79 healthcare centres in Mizoram and Nagaland, including Primary Health
Centres, Community Health Centers, and district clinics, benefiting communities affected by internal and
external displacement and crises.
Impulse Empower Design Development Trainings engaged 105 weavers and master trainers to
develop culturally rooted handwoven products.

The organization’s efforts aligned closely with the Sustainable Development Goals (SDGs), addressing SDG
1 (No Poverty), SDG 5 (Gender Equality), SDG 13 (Climate Action), and SDG 16 (Peace, Justice, and Strong
Institutions).

OVERVIEW
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Dear Friends and Supporters,

As I reflect on 2023-2024, I am inspired by how far we have come over the past few
years. From the resilience demonstrated during the early phases of the COVID-19
pandemic to the milestones achieved this year, our journey has been marked by a
commitment to scaled-deep, systemic change through the Impulse Model. Building on
the foundations laid in 2021-2022 and 2022-2023, we continued to deep-dive into
innovative solutions that address the root causes of unsafe migration, human
trafficking, and exploitation.

The lingering impacts of the pandemic, job losses, economic instability, and mass
displacement have exacerbated vulnerabilities, particularly for women and youth. With
97% of Indian households experiencing a decline in income (as reported by the Centre
for Monitoring the Indian Economy), economic empowerment has become critical to
addressing the structural inequalities that drive human trafficking. Women’s financial
independence, as we have seen, not only strengthens households but also fosters
leadership and challenges gender stereotypes, creating pathways for long-term change.

The United Nations identifies refugees and forcibly displaced individuals as being
especially vulnerable to human trafficking. Since the military coup in Myanmar in 2021,
the displacement of people in India’s Northeast has risen significantly. UNHCR estimates
indicate 30,000 refugees in Zokhawthar, Mizoram, alone, although the actual number is
likely much higher.

Recognizing these challenges and building on our successes since 2021, we scaled the
Impulse Model Prevention Lab deeper, providing life-saving assistance to
approximately 3,861 families across Mizoram, Nagaland, Manipur, and Myanmar. This
initiative, supported by Chevron USA INC., has integrated agroforestry on 1200 acres,
ensuring displaced families have both short-term sustenance and long-term livelihood
opportunities. By enabling the multi-crop cultivation of food crops and delivering
comprehensive livelihood training, we aim to reduce the risk of unsafe migration leading
to human trafficking and mitigate tensions between displaced and host populations.
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MESSAGE FROM THE FOUNDER
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Our Impulse Case Management Centre (ICMC) has also scaled deeper its footprint to Assam,
Manipur, and Sikkim, supported by the Azim Premji Foundation. Through case managers, awareness
campaigns, and scaled-out services, we are enhancing access to justice for human trafficking
survivors. These efforts are critical not only in addressing immediate cases but also in building
frameworks that foster systemic prevention of unsafe migration leading to human trafficking across
borders.

As global challenges escalate, we are extending our impact beyond India’s Eight Northeastern States
to the South Asian and Southeast Asian regions. This year, the opening of the Impulse NGO
Network Regional Office in Bangkok, Thailand, marked a significant step in this direction. By
supporting displaced populations across borders, we are advancing a regional approach to ending
human trafficking, fostering partnerships that align with our vision of sustainable livelihoods and
environmental stewardship.

At the heart of our interventions lies a commitment to creating environmentally
sustainable solutions that reduce carbon footprints while generating livelihoods for indigenous
communities. By scaling deep multi-crop agroforestry, sustainable product ecosystems, and for-profit
models for indigenous crafts, we are working towards a future that balances economic empowerment
interventions with ecological resilience.

Looking forward, our focus remains clear: to deepen our impact, scale our Impulse Model’s proven
solutions, and empower vulnerable populations. Together, with your steadfast support, we will
continue to forge a path toward a world free from human trafficking and exploitation—a world where
safety, dignity, and opportunity are within reach for all.

In solidarity,
Hasina Kharbhih
Founder, Impulse NGO Network

“At the heart of our interventions lies a commitment to
creating footprints while generating livelihoods for

indigenous communities.”

Hasina Kharbhih
Founder, Impulse NGO Network



ABOUT IMPULSE NGO NETWORK

As professionals, we will work passionately and
relentlessly

To reduce human trafficking for exploitation
By empowering, engaging, and expanding our

network of partners
Using the 6Ps and 6Rs of the globally

acknowledged Impulse Model.

HISTORY
Since its inception in 1987, Impulse NGO Network has been a pioneering force in the fight against unsafe
migration leading to human trafficking. Guided by the Impulse Model, the organization integrates state
and country partnerships, community engagement, and global best practices to drive systemic change.
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KEY INITIATIVES 2023-2024

Impulse Model Protection 

Impulse Case Management Centre (ICMC) managed 19 cases of human trafficking, with ICMC-LEF 5
rescues and 5 repatriations, and 16 survivors rehabilitated. Additionally, 211 cases were shared with
lawyers in the 8 Northeastern states for their legal intervention for resolution and closure to achieve
prosecution in the cases.

Delivering medical aid to 75 healthcare centres in Champhai District of Mizoram, including Primary
Health Centres, Community Health Centers, and district clinics, and to 3 District Chief Medical
Officers in Mon, Noklak, and Phek; and 1 Hospital in Dimapur, benefiting communities affected by
internal and external displacement and crises.

Impulse Model Prevention

Strengthened digital marketing skills for over 5,500 entrepreneurs under the META Small Business
Academy, fostering economic independence and resilience.

105 weavers across Manipur, Mizoram, and Nagaland were trained to transform traditional tribal
motifs into market-ready contemporary home décor products for Impulse Empower.

A World Without Human Trafficking and Exploitation

MISSION

VISION



Impulse Model Protection

   

In 2023-2024, our programs emphasized five core pillars of the Impulse Model: Partnership,
Prevention, Protection, Press, & Prosecution. 

PROGRAM OVERVIEW

Impulse Model Prevention

Impulse Model Prosecution

Implemented food security interventions for 3,861 families in Mizoram, Manipur, Nagaland, and
Myanmar. Hosted the Regional Consultation on “Life-Saving Assistance to Someone Searching for Safety”
in Mizoram, a review meeting for state and country partners from Mizoram, Manipur, Nagaland, India, and
Myanmar on strengthening Impulse Model Innovation, with a special focus on Impulse Model Prevention

and cross-border collaboration on refugee safety and food security through multi-crop farming and
agroforestry.

Trained over 5,500 entrepreneurs in the 8
Northeastern States through the META
Small Business Academy, empowering

participants to use social media platforms for
economic growth.

Community Resilience through Medical Aid in
Mizoram and Nagaland (Project CURE)

Medical supplies, including beds, wheelchairs,
syringes, and surgical masks, were distributed
to 75 healthcare centres in Champhai District
of Mizoram, including Primary Health Centres,
Community Health Centers, and district clinics,

and in Nagaland, to 3 District Chief Medical
Officers in Mon, Noklak, and Phek; and 1

Hospital in Dimapur, benefiting communities
affected by displacement and crises.

Impulse Empower Design Development
Workshops were conducted across Manipur, Mizoram,

and Nagaland, engaging 105 weavers and master
trainers to develop culturally rooted handwoven textiles.

Traditional tribal motifs and cultural symbols were
adapted into contemporary home collections, including

cushions, table runners, mats, wall hangings, and cushion
covers, strengthening artisan skills and market-oriented

production.

The Legal Empowerment Fund (LEF)
strengthened ICMC -LEF access to justice by

engaging qualified lawyers across Assam,
Arunachal Pradesh, Sikkim, Meghalaya, Nagaland,

and Manipur. Legal assistance was provided in
cases involving POCSO violations, domestic
violence, elopement, and human trafficking,

resulting in 37 cases resolved and 211 trafficking
cases referred for legal intervention.

6



Impulse Model Partnership
   

Impulse Model Press Lab

“Impulse NGO Network has done incredible work in preventing unsafe migration, human
trafficking, and exploitation of women and children, as well as empowering rural women
through entrepreneurship.”

-Melinda M. Pavek, US Consulate General, Kolkata

“This work is their promise to keep our planet safe, make our communities stronger, and
address deforestation. When times are tough, Impulse NGO Network is there to help. They
have supported food relief and healthcare supplies to places with a crisis of cross-border
displacement.”

-Pu Lalduhoma, Chief Minister, Mizoram

“Impulse NGO Network came forward with a clear mission and an excellent strategy,
supported by noble state and country partners, to help communities through this difficult
time of crisis. This has been a truly inspirational project, and on behalf of Chevron, I extend
my sincere thanks to all who contributed.”

-Teechawan Yanudom, Functional Compliance Advisor, Chevron USA Inc.

The Regional Consultation on “Life-Saving
Assistance to Someone Searching for Safety”

marked the next step in strategic planning to ensure
a sustainable public-private partnership and
fundraising for the gaps identified. The initiative

served as a regional review of its impact under the
Prevention Pillar of the Impulse Model. Bringing

together state and country partners from Mizoram,
Nagaland, Manipur, Arunachal Pradesh, Sikkim, and

Myanmar, including the Impulse Model Press Lab core
committee, the consultation reflected on the

initiative’s contribution to food security, multi-crop
farming, indigenous seed bank, agroforestry,

livelihood support, and protection for displaced
communities. The consultation also included remarks
from the Chief Minister of Mizoram and the Chevron

USA Inc. representative, acknowledging the
initiative’s impact. Country and state partners further
discussed a roadmap for sustaining the work beyond

the innovation period through continued
collaboration, community-based livelihood support,

and cross-border partnership.

Organised 7 film screenings of "From The
Shadows," a film based on the Impulse Model
Innovation and impact in addressing human

trafficking. It was screened to raise awareness
about human trafficking in Shillong, Siliguri,

the American Centre Kolkata, and Nepal.
The Impulse Model Press Lab India fellowship,
focused on collaboration with two co-created
verticals of Impulse Model ICMC-LEF lawyers,

has brought them together to work with
fellows on the role of the media, in-depth
reporting, and the application of the legal

framework.
Partnered with EastMojo and Meta to amplify

the narratives of survivors and advocate for
systemic reforms in human trafficking

prevention.
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6Rs
The Impulse Case Management Centre (ICMC) has become a cornerstone of INGON’s anti-human trafficking
initiatives. ICMC continues to strengthen case interventions, enhance cross-border collaborations, and build state
networking partners as institutions through single-window interventions.
ICMC exemplifies how technology and collaboration can combat human trafficking effectively. Launched in 2013, this
digital platform has transformed the way human trafficking cases are managed, resolved, and tracked.

IMPULSE CASE MANAGEMENT CENTRE
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Reporting
ICMC processed 19 cases in 2023-2024. 

Rescue
Successfully rescued 5 individuals.

Rehabilitation
Partnered with network partners to rehabilitate
5 survivors.

Repatriation
Facilitated the repatriation of 5 survivors.

Reintegration
Reintegrated 16 survivors.

Restitution
Secured restitution for 1 case through legal
representation and claims processes.

A 17-year-old boy from Bangladesh was rescued in Shillong and placed in a children’s shelter home.
Through the Impulse Case Management Centre (ICMC), the Case Manager coordinated with the Child
Welfare Committee, the shelter home, the Bangladesh High Commission, and the country partner to
support documentation, verification, and safe repatriation. The Home Investigation Report and other
required documents were collected, compiled, and shared with the Bangladesh High Commission in
Guwahati, following which a travel permit was issued. With all stakeholders connected through a
coordinated response, the child was safely repatriated on 30 November 2023. At the border, he was
received by the country partner BRAC, the shelter home team, and police officials and was formally
handed over to his father in the presence of the Border Security Force, Bangladesh, at Tamabil. This
case reflects the role of the ICMC as a single-window coordination platform that helps ensure timely
communication, documentation, and safe cross-border repatriation.

“SUCCESS STORY



Promoted sustainable farming
practices.

SDG 1 (No Poverty)
Addressed economic
vulnerabilities through
livelihood programs.

Rescue & Legal Support

Resolved 40 cases under
ICMC-LEF, rescuing 5

survivors and reintegrating
16 individuals.

Food Security
Rehabilitated 1,200

acres through multi-
crop farming and long-

term agroforestry,
benefiting displaced
populations and local

communities.

SDG 5 (Gender Equality)
Empowered women
entrepreneurs and leaders.

Digital Entrepreneurship

Trained over 5,500
participants in digital

marketing, with a strong
focus on youth and women

entrepreneurs.

SDG 13 (Climate Action)

MAJOR SUCCESSES

ALIGNMENT WITH SDGS

KEY ACHIEVEMENTS
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CASE STUDIES
MULTI-CROP FARMING & AGROFORESTRY
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The Agroforestry initiative by Impulse NGO Network, in partnership with state and country
partners like YMCA, Myanmar, New Life Foundation, Cod Nerc, and Bethesda Youth Welfare
Centre, addressed critical food security challenges in conflict-affected regions across India and
Myanmar. These efforts provided immediate relief and fostered long-term resilience through
sustainable agricultural practices.

Combined Impact Across Regions
Immediate Relief and Long-term Resilience

The initiative distributed essential supplies like seeds, saplings, farming tools, and compost
while offering training in sustainable farming methods. Communities were empowered to
cultivate food crops for their own consumption and income generation. Across India and
Myanmar:
Over 1,000 families (6-7 members) benefited directly from agroforestry programs. More
than 800 (6-7 members) additional families received food from surplus yields. Bringing the
total beneficiary count to approximately 12,600.
Crops such as corn, beans, bitter gourd, eggplant, and paddy were cultivated to suit the
environmental and social needs of diverse regions.

Strengthening Host-Displaced Family Dynamics
The program encouraged collaboration between host communities and internally displaced
families (Manipur IDPs) and externally displaced families (Burmese displaced persons),
fostering unity. Shared fields and resources alleviated food insecurity, strengthened
relationships, and promoted social cohesion.

Enhancing Food Security Through Resilience
Flood-resistant crops and innovative farming techniques enabled communities to withstand
environmental challenges like floods and droughts, ensuring sustainable food production.

Impulse Model Prevention

 Multi-Crop Farming and Agroforestry
in Tengnoupal District 

This innovation provides sustainable livelihoods to
displaced families in Tengnoupal, integrating them into

local communities and generating incomes of up to
₹1.8 lakh per family per season. By rehabilitating degraded
land and promoting biodiversity, the initiative tackled food
insecurity while fostering environmental stewardship.

Under the Impulse Model Prevention pillar, the Multi-Crop
Farming and Agroforestry initiative managed 1,200 acres of

farmland across Manipur, Mizoram, Nagaland, and
Myanmar, strengthening food security and sustainable

livelihoods for 3,861 beneficiaries. The initiative generated
5,75,305.26 kgs of short-term crop yield and 2,12,750 kgs
of long-term crop yield, including banana, pineapple, and kiwi.
In addition, orange and apple plantations in Mizoram and 2,100

avocado saplings in Nagaland are expected to create future
income and food security benefits, with an estimated 22,500 kgs

of avocado yield anticipated within the next 3 to 4 years.

Impact of Sustainable Farming and Agroforestry



Empowering Women-Led Households (Myanmar)
Soe Seint Seint Thu, a displaced farmer from Kayah State, took care of her physically
challenged sister and mother amidst immense hardships. With seeds and training from
Impulse NGO Network and country partner YMCA, she revived her family’s livelihood in Shan
State, providing food security and hope.
“This support was a blessing. It helped me restart farming and support my family when I thought
all was lost.”

Resilience Through Church and Community (Mandalay Region)
Rev. Latt Kho Satt turned his church into a sanctuary for displaced families, offering vacant land for
farming under the Impulse Model Prevention. The agroforestry project provided seeds and training,
ensuring self-sufficiency for all.
“This land has always been a place of community, but now it is also a place of resilience and
hope.”

Building Unity Through Shared Fields (India)
In Nagaland, host communities received farming tools and indigenous seeds. Within the Impulse
Model Prevention, a 50:50 shared multi-crop farming initiative with displaced communities from
Myanmar saw them share fields and increase crop yields, creating a sense of unity.
“Sharing fields with displaced families has brought us closer, strengthening our bond
and helping us all grow together.”

Economic Recovery for the Vulnerable (Mizoram)
Displaced widows and elderly individuals, like Mrs. Chuaineikimi and Mr. Tawkluaia, were

supported with dry rations and agroforestry resources. They now grow and sell crops, generating
income and securing food for their families.

Mrs. Chuaineikimi: “Since starting cultivation, we’ve been able to eat, sell, and even save seeds
for future planting. This support makes me smile and forget our hardships.”

Mr. Tawkluaia: “Harvesting chili earned us Rs. 1,50,000. These moments make me hopeful.”

Generosity in Adversity (Irrawaddy Region)
U Saw William shared his land with displaced families under the Impulse Model Prevention, growing
flood-resistant crops through multi-crop farming and agroforestry support. His initiative became a
pillar of resilience for his community.

“Thanks to the seeds and guidance, I can share what we grow with my neighbors and
help our village keep going strong.”
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Impulse Model Prevention: Success Stories from the Innovation



The evaluation visit in Myanmar began and concluded in Yangon, with
meetings with YMCA Myanmar officials, former advisors, and the field project

team to review the current humanitarian situation, partner
challenges, and strategies to sustain support amid political

instability. Discussions focused on the implementation of food
distribution, financial procedures, the delivery of medico-

humanitarian supplies from India, and the next phase of plantation
activities. The visit also included a courtesy meeting with the Ambassador

of India to Myanmar, who acknowledged Impulse NGO Network’s
humanitarian contributions and expressed support for continued

cooperation in Myanmar.

The mission aimed to review the implementation of humanitarian
relief support activities being carried out in conflict-affected regions of
Myanmar following the political crisis and increasing displacement of
communities. Throughout the visit, the team discussed food security,
humanitarian aid distribution, operational challenges, financial
restrictions, and future livelihood opportunities for internally
displaced people (IDPs).

Impulse NGO Network Humanitarian Relief in
Myanmar: Hasina Kharbhih Field Visit 2023

In January 2023, Hasina Kharbhih, Founder of Impulse NGO Network,
led a field evaluation visit to Myanmar, assisted by Kaung Myat
Htoo, Country Team Lead, and Nyein Nyein Myat, Case Manager,
ICMC Myanmar, to assess ongoing humanitarian relief
programmes and to strengthen partnerships with the country
partner, YMCA Myanmar, and local stakeholders. 

The 13-day visit covered Yangon, Taungoo, Mandalay, and Pyin Oo
Lwin, where the team met with field team of Impulse Model Prevention
humanitarian workers, displaced communities, internally displaced camps,
diplomatic officials,  and community leaders.
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In Taungoo, the team met with YMCA leaders, local programme
staff, and displaced community members to understand the

growing humanitarian needs of families affected by conflict.
Discussions highlighted the challenges of transportation, security

checkpoints, and limited access to relief, while also emphasising the
importance of shifting from short-term food distribution to

sustainable livelihood support through multi-crop farming,
agroforestry, and community-led food production. Despite

operational constraints, local partners continued to coordinate
assistance for vulnerable displaced families.

In Mandalay, the team met with officials from the Consulate
General of India, who appreciated the humanitarian efforts of

Impulse NGO Network and YMCA Myanmar and expressed
support for future collaboration. Meetings with Mandalay

YMCA focused on reviewing food distribution activities and
exploring future plantation, livelihood, digital education,
and community development initiatives for conflict-affected
populations. The team also met U Naraka, founder of Phaung
Daw Oo Monastic Education School, who expressed support

for the humanitarian mission and openness to future collaboration.

In Pyin Oo Lwin, the team met with YMCA leadership to introduce the
next phase of the Impulse Model, with a focus on multi-crop

farming and agroforestry activities. The meeting highlighted local
partner commitment to identifying suitable land for plantation

work and strengthening community-based livelihood support.
A representative working along the India-Myanmar border also shared
field experiences from conflict-affected areas, adding important context

on the challenges faced by communities living amid armed
conflict and displacement.



With support from IKEA Foundation for Ashoka Fellow Hasina Kharbhih, Founder of
Impulse NGO Network and Impulse Empower, Ashoka Innovators for the Public

Fellow extended support to showcase Impulse Empower Eri Yarn Bank in Vietnam –
one vertical of the Impulse Model Prevention under its brand Impulse Empower,
presenting strengthening circular fashion and folklore storytelling of indigenous

tribes and creating B2B business sustainability for Impulse Empower, highlighting
sustainable fashion, indigenous craftsmanship, and socially responsible

entrepreneurship from 8 Northeastern states of India. The showcase strengthened
visibility and market linkages for handwoven eri textiles and artisan-made products,

while promoting ethical, zero-waste production and supporting livelihood
opportunities that help reduce economic vulnerability and unsafe migration.

This incubation hub nurtures innovation that carries forward Impulse NGO Network’s 37-year legacy and
Impulse Social Enterprises 18 years of impact across 8 states in Northeast India, North Bengal, and 5
neighboring countries—India, Myanmar, Nepal, Bangladesh, and Thailand.

At its core is the Impulse Model, a proven approach to scalable innovation and social change.

IMPULSE EMPOWER INCUBATION HUB

LamLynti Resort is an ongoing innovation selected to carry forward the 38-year-old
vision and mission of Impulse NGO Network legacy under the Impulse Model

Prevention; it stands as a beacon of hope and progress for the vibrant and diverse
communities of the eight northeastern states of India. It has been meticulously crafted
with a noble purpose in mind—to combat human trafficking and various pressing social

issues.
 

This sanctuary is not just a place to rest your head; it is an innovation that is bringing
entrepreneurs from the Impulse Model Entrepreneur stories together; it’s also a

platform for the youth, a canvas for their talents, and a thriving marketplace for their
dreams. High-skilled artisans from the Impulse Empower ecosystem have been selected
to produce an exclusively curated product line for the resort, sold proudly through Lam

Lynti’s retail outlets in the process of being established.
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Hasina and Carlos represent “Journey with Purpose,” an initiative that brings
together a community of impact-driven philanthropists and innovators with a
vision to scale Impulse Model innovation and drive new solutions forward by

addressing climate change and unsafe migration.
 

Long-term philanthropy transcends monetary aid and forms authentic bonds
that delve deep into the core of what it means to truly give. Meaningful,
productive change demands more than just funds—it requires heart and

purpose.

The Award was conferred to Pratima Joshi, State Partner and Director – Siliguri Nari
Shakti, as a shared leadership engagement to scale deep, scale out, and scale up the
Impulse Model. The award recognises the outstanding contribution of partners who
have demonstrated collective leadership in carrying forward the Impulse Model and
its 6Ps: Partnership, Prevention, Protection, Policing, Press, and Prosecution. The

award honours their role in strengthening coordinated responses to human trafficking
through the Impulse Case Management Centre, supporting replication of the model,
and creating new opportunities for survivor protection, prevention, and cross-sector

collaboration.

Impulse Model Shared Partnership Leadership Award
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The Award was presented to select State and Country Partners in recognition of their
leadership, dedication, and valuable contributions to advancing the vision and
objectives of Impulse NGO Network. The award honours their commitment,

collaborative spirit, and tireless efforts in strengthening the Impulse Model and
supporting the organisation’s mission across the Northeastern states and partner

countries.

Impulse Model Shared Leadership Award

Hasina Kharbhih, Aspen Fellow and Founder of Impulse NGO Network and Impulse
Social Enterprises, was selected as a recipient of the Mastercard Spark Grant Award
for the Impulse Empower Incubation Hub. The hub supports innovation under Lam
Lynti and the Impulse Model Prevention pillar, with a focus on food security, climate

resilience, and livelihood pathways for people on the move. Through multi-crop
farming and agroforestry initiatives in Nagaland, Manipur, Mizoram, and Myanmar,

the pilot project, supported by Chevron, strengthens community-based responses to
unsafe migration and climate-induced vulnerability. The award was presented by

Shamina Singh, Founder and President of the Mastercard Center for Inclusive
Growth, and Lily Singh, Founder of Unicorn Island Fund.

Mastercard Spark Grant Award
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IMPULSE MODEL ENGAGEMENTS

 

Programmes create structured spaces for coordination and action, enabling stakeholders to
align around practical, locally relevant solutions.

Programme activities areannuallyplannedand implemented under the Impulse
Model’s 6Ps, guided by donor-supported budgets, with select initiatives integrated
to strengthen institutional capacity, stakeholder collaboration, and knowledge
sharing.

PROGRAMMES ORGANISED

Impulse Model Policing 3

Impulse Model Protection 84

Impulse Model Prevention 38

Impulse Model Partnership 14

16

Total
Programmes
Organised

Impulse Model Press 7



RESOURCE ASSISTANCE

PROGRAMMES ATTENDED
Programmes attended create structured opportunities for learning and engagement, enabling participants to
translate shared knowledge into improved practice.

Resource assistance strengthens capacity through knowledge sharing beyond INGO's direct programmes.

Impulse Model Prevention 9

Impulse Model Partnership 6

Impulse Model Partnership 3

Impulse Model Prevention 2

Impulse Model Protection 2

Impulse Model Policing 2

17

Total
Programmes

Attended
9

Total
Programmes
Assisted on

15
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For the financial year 2023-2024 (ending March 31, 2024), Impulse NGO Network maintained strong
and prudent financial oversight across its income sources and program-related expenditures. The
financial statements detail how resources were mobilised and strategically directed toward the
organisation’s core work under the Impulse Model Pillars. While each financial year reflects
variations across the 6 Ps verticals, the major program activities during this period focused on
Impulse Model Prevention, Protection, Prosecution, and the Impulse Case Management
Centre.
The accounts for 2023–2024 were reviewed by an independent auditor, Shyam Chettri and
Associates, Shillong, Meghalaya, India (UDIN: 24303246BKDDCD2340). Their examination adhered to
all relevant auditing standards to ensure clarity, accountability, and full regulatory compliance. The
audited report has been issued in accordance with applicable Indian laws.

Total revenue for the year was ₹4.38 crore, against total expenses of ₹5.1 crore, resulting in an overspend of
₹72 lakh. This variance was fully covered by surpluses carried forward from previous financial years. The higher
expenditure was primarily due to implementation under the Chevron USA Inc. project; however, substantial
prior- year balances ensured financial adequacy, and the project was completed successfully.

Impulse Model
Prevention

Impulse Model
Protection

Impulse Model
Prosecution

Impulse Case
Management
Centre (ICMC)

DASRA (Impact Foundation)
Mariwala
Ashoka Innovators for the Public
G. A.
Journey With Purpose (JWP) Ride
East
Impulse Empower Incubation Hub
Chevron USA INC

Facebook India Online Services Pvt
Ltd
Indians for Collective Action
(United States)

Funds for Global Human Rights

Bread For The World Germany
Azim Premji Foundation
Facebook India Online Services Pvt
Ltd

₹ 14,174

5,42,788
64,25,784
89,53,305

Amount
₹4,426
₹25,377
₹1,95,943
₹8,67,754
₹9,87,011

₹11,89,480.51
₹2,43,49,498

₹824

₹3,26,000

₹
₹
₹

IMP
UL
SE
M
O
D
EL
PR
EV
EN
TI

ON
(₹2,7

6,19,490)

FINANCIAL INFORMATION

OUR DONORS
Donor

EXPENDITURE

Pillar
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O
TE
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ION

( ₹3,26,824)
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E
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ECU

TION( ₹14,174)
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LS
E
C
A
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M
A
N
A
G
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ENTR

E (₹1,59,21,877)

Total 
Expenditure

(₹5,14,60,197.48)

Total
Income

(₹4,38,82,365)

IMPULSE
M

O
D

EL
P

R
EV

EN
TIO

N
(₹3,62,35,663)

IM
PULSE

M
O

D
E

L
PR

O
TE

CTIO
N (₹6,97,390)

IM

PULS
E

M
O

D
E

L
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O
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CUTION (₹5,65,000)
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E

C
A

S
E

M
A

N
AG

EM
ENT CENTRE (₹75,13,261)

O
P

ER
ATIO

NAL COST (₹64,48,884
)
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“Interning at Impulse NGO Network deepened my understanding of human trafficking and
women's and children's welfare. Thank you to the team for the opportunity and guidance.”

-DAMANSA LYWAIT, OP JINDAL GLOBAL UNIVERSITY.

East Mojo (Impulse Model Press Lab Head)
Sikkim Express
UNHCR 
Bangladesh High Commission 
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Impulse NGO Network engaged 17 volunteers from across India, drawn from leading
academic institutions. The largest cohort came from the Higher and Technical Institute,
Mizoram, followed by Assam Downtown University and CMR University, Bangalore.
Volunteers supported follow-ups, administrative functions, and sensitive data management
for the Humanitarian Relief Project (2021–2023) across Myanmar, Mizoram, Nagaland, and
Manipur, strengthening operational efficiency and data integrity. 

CMR University 3 

Assam Downtown University 3

NMIMS 1

Christ Academy Institute of Law 1

Symbiosis Law University 1

OP Jindal Global University 1

Higher and Technical Institute 5

St. Edmund’s College 1

COEPT University 1
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Impulse Model Country Partner

Global Supporters Impulse Model State Partners

Impulse Model Partnerships

Chevron USA INC.
Azim Premji Foundation 
Facebook India Online Services Pvt. Ltd
Bread for the World Germany
Ashoka Innovators for the Public 
Fund for Global Human Rights USA
Project CURE USA

Bethesda Youth Welfare Center Nagaland
New Life Foundation Manipur
COD Nerc Mizoram
HOPE Sikkim
UTSAH Assam
Athupopu Social Foundation Arunachal Pradesh
Mondra Tripura
Duars Express Mail West Bengal

YMCA Myanmar
BRAC, Bangladesh
IHRICON, Nepal

Meghalaya State Women’s Commission
Meghalaya State Commission for Protection of
Child Rights 
Directorate of Social Welfare of Meghlaya,
Manipur, Mizoram, and Nagaland
Department of Agriculture of Mizoram,
Manipur, and Nagaland
Department of Horticulture of Mizoram,
Manipur, and Nagaland
Anti-Human Trafficking Units (AHTUs)
Community-Based Organizations (CBOs) 

Impulse Model Network Partners
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