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The year 2022-2023 has been a testament to the resilience and innovation for Impulse NGO Network
(INGON). Operating in one of the most challenging periods in recent history, INGON has steadfastly
continued its mission to combat human trafficking and exploitation. Guided by the globally recognized
Impulse Model, our efforts focus on addressing vulnerabilities at the root through the 6Ps (Partnership,
Prevention, Protection, Policing, Press, Prosecution) and 6Rs (Reporting, Rescue, Rehabilitation,
Repatriation, Reintegration, Restitution).
Over the past year, INGON has navigated a dynamic landscape of social, economic, and political
challenges, expanding its reach and deepening its impact:
Lifesaving Assistance: Expanded the Impulse Model Prevention Lab, reaching 1,500 families in
Mizoram, Manipur, and Nagaland.
Global Collaboration: Strengthened partnership support with organizations such as Chevron USA INC.
and Azim Premji Foundation to scale innovative projects and amplify results.
Sustainable Livelihoods: Advanced agroforestry initiatives, enabling displaced families to
cultivate crops on 300 acres of rehabilitated land, merging environmental conservation with food
security in Manipur, Mizoram, and Nagaland.
Crisis Response in Myanmar: Delivered emergency relief, including dry rations, to 1080 families in
conflict-ridden regions such as Taungoo, Mandalay, Pyin Oo Lwin, Yangon, Nyaung Lay Pin, Bago,
Monywa and Tamu.
Community Empowerment: Mobilized youth and women in Meghalaya, forming nine Community-Based
Organizations and addressing systemic issues such as unemployment, early child marriage, and
education gaps.
With 74,000 cases of human trafficking and exploitation intervened in to date, INGON
remains steadfast in its commitment to creating "A World Without Human Trafficking and Exploitation".

OVERVIEW
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Dear Friends and Supporters,

Reflecting on the year 2022-2023, I am
inspired by the resilience and determination of
the communities we serve, as well as the
strength of the collective resolve of INGON
members and our local and global partners to
combat human trafficking and exploitation.
Building on the foundation of previous years,
including our transformative work in 2021-
2022, we have scaled deep into our mission,
deep-diving into systemic solutions that tackle
the root causes of exploitation.
This year, we faced the aftermath of the
COVID-19 pandemic and the ongoing
displacement crisis in Myanmar, which tested
our ability to adapt and innovate. Through the
Impulse Model Protection and Prevention
Pillar, we delivered emergency aid to
displaced families while implementing
sustainable agroforestry programs across 300
acres in Mizoram and Manipur. These
initiatives have not only addressed immediate
needs but also empowered families to rebuild
through sustainable livelihoods, reflecting our
commitment to scaled-deep impact.

The expansion of the Impulse Case
Management Centre (ICMC) across three new
states has been a significant milestone. By
leveraging cross-border collaborations, we
accelerated justice for human trafficking
survivors, resolved 30 cases, and reinforced
our commitment to providing comprehensive
care through legal, psychological, and social
reintegration services.
Our partnerships continued to be a
cornerstone of our success. Collaborating
with organizations through state partnerships
and financial partnerships like Chevron, the
Azim Premji Foundation, META, Bread for the
World, and state partners such as New Life
Foundation, Hope, Bethesda Youth Welfare
Centre, Cord Nerc, UTSAH, and country
partner YMCA Myanmar, we have directly
impacted over 4,000 lives. These efforts align
with the Sustainable Development Goals
(SDGs), contributing to No Poverty (SDG 1),
Gender Equality (SDG 5), Decent Work and
Economic Growth (SDG 8), and Peace,
Justice, and Strong Institutions (SDG 16).

M E S S A G E  F R O M  
T H E  F O U N D E R

By leveraging cross-border collaborations, we accelerated įustice for
trafficking survivors, resolved 30 cases, and reinforced our

commitment to social reintegration services.

Hasina Kharbhih, Founder Impulse NGO Network



In solidarity and hope,

Hasina Kharbhih
Founder, Impulse NGO Network

Stories of transformation, such as those of Haothangjing and families who found solace in
emergency rations, fuel our mission. Their resilience underscores the importance of our deep-
dive approach and inspires us to forge ahead with renewed purpose.

As we look toward 2023-2024, our focus is on scaling our solutions across borders. The
opening of a new regional office in Thailand represents a pivotal step in scaling out and scaling
deep of the Impulse Model Southeast Asia. Together, we will continue to build systems that
empower communities, foster resilience, and dismantle the structures that enable human
trafficking.

As an Aspen AGLN Fellow, I am one of the recipients of the 2022 Global Inclusive Growth
Spark Grants from the Aspen Institute and the Mastercard Centre for Inclusive Growth. The
grant award of $20,000 will be employed for strengthening the Impulse Model Prevention.
Looking forward to officially receiving the Award on 13 April 2023 at the Global Inclusive
Growth Summit in Washington, DC.

Your unwavering support makes all of this possible. Thank you for standing with us on this
vital mission.
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Impulse NGO Network (INGON) is a pioneering organization that has led the fight against human
trafficking and exploitation since its inception in 1987. Our work is rooted in the Impulse Model, a
globally acclaimed strategy that combines prevention, protection, and partnerships to drive systemic
change.

KEY ACHIEVEMENTS
Over 74,000 cases intervened: Over 35 years, INGON has made significant strides in addressing
trafficking across South and Southeast Asia. 

GDN World Bank Recognition: The Impulse Model was awarded the Japanese Most Innovative
Development Project Award in 2012, enabling its scale-out in countries such as Myanmar, Nepal,
and Thailand. Memorandum of Understanding (MOU) with INGON and State partners and Traditional
Institutions for the Agroforestry Initiative, which involves a collaborative effort between 50% host
community and 50% displaced people implementing the agroforestry initiative covering about 1,200
acres of land - 300 acres each in Mizoram, Manipur, Nagaland, and Myanmar.

We believe in empowering communities by addressing vulnerabilities at their root and creating
sustainable solutions. Our vision, "A World Without Human Trafficking and Exploitation," continues to
guide every aspect of our work.

ABOUT 
IMPULSE NGO NETWORK
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Impulse Model Protection
A total of 23 programmes were organised

Immediate Relief in Myanmar
Amidst the ongoing political crisis in

Myanmar, INGON provided dry rations to
over 1080 families across Taungoo,
Mandalay, Nyaunglaypin, and Tamu.

Facilitating with the local YMCA, these efforts
ensured that displaced families had access to

essential supplies, including rice, lentils,
cooking oil, and baby products.

Impact: Stabilized food security for over
2,700 individuals, allowing families to focus

on rebuilding their lives.

Community Resilience through Medical
Aid in Manipur (Project CURE) Medical

supplies, including beds, wheelchairs,
syringes, and surgical masks, were distributed

to 4 Government hospitals and 2 Homes
across Manipur.

Impulse Model Prevention
A total of 67 programmes were organised

Sustainable Livelihoods through Multi-
crop Farming and Long-term
Agroforestry Interventions

In Mizoram, Manipur, and Nagaland, INGON
empowered displaced families to

cultivate crops on 300 acres of land (in
each State), improving food security and

boosting income.

Environmental Impact: Rehabilitated
degraded land, reduced soil erosion, and

promoted biodiversity.

Economic Impact: Farmers like
Haothangjing earned approximately $2176 per
season, transforming their lives and securing

their families’ futures.
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PROGRAM OVERVIEW
In 2022-2023, our programs emphasized three core areas: Immediate Relief,
Sustainable Livelihoods, and Community Resilience.



MAJOR HIGHLIGHTS
Community Mobilization and Empowerment

The formation of nine Community-Based Organizations
(CBOs) in Meghalaya enabled grassroots problem- solving and
advocacy for systemic issues like unemployment. The Impulse
Model Prevention introduced weaving through Impulse
Empower, along with farming and agroforestry.
Youth-specific engagement sessions allowed for tailored
interventions, amplifying the voices of the next generation in
decision- making economic upliftment processes.

Livelihood and Food Security Interventions 

Multi-crop farming and long-term Agroforestry initiatives
provided sustainable livelihood options for displaced families
from Myanmar into Mizoram, Manipur, and Nagaland. By
utilizing 300 acres of rehabilitated land, these projects
enhanced food security while promoting environmental
conservation.
Success stories like that of Haothangjing, who earned
approximately $2176 through diversified crop cultivation, illustrate
the economic empowerment achieved through these initiatives.

Rapid Response to Crises

Emergency relief through dry ration distribution in Myanmar
supported over 1080 families, benefitting approximately
2,700 individuals. Collaborations with country Partner YMCA
Myanmar and the YMCA network ensured timely and
equitable resource delivery to displaced populations in
regions like Taungoo and Mandalay.

Digital Innovation for Human Trafficking Case Resolutions 

The Impulse Case Management Centre (ICMC) expanded to
three new states- Assam, Manipur, and Sikkim,
strengthening cross-border collaborations and expediting
human trafficking case resolutions.

Healthcare Support

Project CURE delivered vital medical supplies to 4 hospitals
and 2 Homes across Manipur, strengthening healthcare
access for vulnerable communities. 

KEY ACHIEVEMENTS
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Training programs in
agroforestry and weaving
provided sustainable
employment opportunities,
fostering inclusive economic
growth in rural areas.

Agroforestry initiative rehabilitated degraded
land, promoted biodiversity, and contributed to
environmental resilience.

Gender mainstreaming workshops and
economic empowerment programs
enabled women to participate in
decision-making and secure financial
independence.

Through these targeted interventions, INGON under Impulse Model Innovation
aligns its efforts with global development priorities, contributing to a sustainable
and equitable future.

SUSTAINABLE DEVELOPMENT GOALS
Impu l s e  NGO  Ne two r k ’ s  i n i t i a t i v e s  i n  2022 -2023  d i r e c t l y  c on t r i bu t e  t o
t he  f o l l ow i ng  SDGs :
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Dry ration distribution in Myanmar addressed
acute food shortages for 1080 families,
ensuring consistent nutrition during crises.
Agroforestry initiatives cultivated diverse
crops, enhancing local food systems and
reducing hunger in the long term.

Livelihood programs and agroforestry
initiatives generated income for displaced
families, reducing economic vulnerabilities.
Emergency relief efforts ensured food
security for crisis-affected populations,
preventing unsafe migration.

The expansion of ICMC reinforced justice
mechanisms, supporting anti-trafficking units
and improving the resolution of cross- border
and repatriation cases.



Achievements in 2022-2023
Strengthened operations in three states: Manipur, Assam, and Sikkim, reaching thousands of
stakeholders, including law enforcement officers, social workers, and community leaders. Conducted
workshops and training sessions to familiarize users with the platform, enhancing the efficiency of
anti-trafficking units.
Facilitated the resolution of cross-border human trafficking cases, improving response times and
outcomes for survivors.

Impact on Survivors
ICMC Legal Empowerment Fund Lawyers follow up on pending cases, and survivors gain access to
legal aid and rehabilitation services, helping them rebuild their lives with dignity.
Faster Resolutions: The platform significantly reduced delays in case management, ensuring timely
rescue and reintegration.

The Impulse Case Management Centre (ICMC) has become a cornerstone of INGON’s anti- trafficking
initiatives. With operations scaled deep into Manipur, Assam, and Sikkim, ICMC continues to
strengthen case interventions, enhance cross-border collaborations, and build state partners as
institutions through targeted campaigns.
The Impulse Case Management Centre (ICMC) exemplifies how technology and collaboration can
combat human trafficking effectively. Launched in 2013, this digital platform has transformed the
way human trafficking cases are managed, resolved, and tracked.

Streamlined Communication

The platform facilitates real-
time information sharing
between anti-trafficking units,
law enforcement agencies, and
civil society organizations.

IMPULSE CASE MANAGEMENT CENTRE

Cross-Border Collaboration

ICMC’s international integration
allows for seamless cooperation
between countries, expediting
the rescue, repatriation, and
rehabilitation of survivors.

Data-Driven Decision Making

With its robust database, ICMC
provides insights into human
trafficking patterns, enabling
targeted interventions and policy
development.
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Key Features of ICMC



 

 Meghalaya
Daphilinia Jones Mylliemngap & Aibankhraw Kupar Kharnari – AD
Enterprise;  Subir Baruah - Beginner’s Career Coaching

 

Sikkim
Rinzing Choden Bhutia - Agapi; Tashi Dom Bhutia - Takshe Herbes
SHG

Arunachal Pradesh
Elisa Nani - Nani Emporium; Imiri Kuku - Bamboo Valley
Creations

 

Assam
Nayan Jyoti - Master Artisan (Impulse Social Enterprise); Rupa
Pegu - Master Artisan (Impulse Social Enterprise)

Manipur
Arubam Bindi - Sanjenbam Weaving Centre; Lashangbam
Sakhitombi - MSBB Embroidery 

 

Tripura
Amalesh Debbarma - Hill Top (Restaurant)

 

Nagaland
Limhathung B. Yanthan - Oyan Foods; Zaben Murry - Zaben
Murry Designs

IMPULSE MODEL ENTREPRENEURS SERIES

 
The Impulse Model Entrepreneur Stories series, developed under the Impulse Social Enterprises and Impulse NGO
Network presents a powerful narrative of entrepreneurial transformation in the 8 Northeastern states and North
Bengal, India. Anchored by Hasina Kharbhih, the initiative highlights how young people are moving beyond
conventional aspirations of government jobs to forge new paths as entrepreneurs, despite immense societal and
financial pressures. Partnering with support from Meta, the Entrepreneur in Residence, Lewis Özcan (GezStudio)
from the Impulse Empower Incubation Hub travelled across all eight northeastern states and North Bengal to
document the journeys of 17 entrepreneurs. Through a storytelling-driven narrative, these stories highlight the
Prevention pillar of the Impulse Model, showing how economic upliftment can reduce unsafe migration. This
series spotlights 15 ethical and resilient small and medium enterprises across the eight Northeastern states and
North Bengal. These enterprises were carefully selected to reflect the region's diversity, cultural depth, and
economic potential. The businesses span traditional sectors such as bamboo crafts and local food products,
leveraging indigenous knowledge and regional identity to thrive in competitive markets. The initiative focuses
on: Preventing unsafe migration through local job creation 

Encouraging mentorship and peer learning among grassroots entrepreneurs 
Strengthening the local economy with a focus on ethical, community-anchored business practices
Amplifying regional voices through digital storytelling, supported by Meta 

In Hasina’s words, this journey is about “creating economic upliftment and resilient markets” at the
grassroots — not through top-down development, but by supporting those already doing the work on
the ground, often with little guidance and immense courage. These entrepreneur stories do not just
celebrate business success — they provide a blueprint for inclusive, localized, and sustainable
entrepreneurship in regions long marginalized in mainstream narratives.

Praweshika Pradhan - Handcrafted Tools; Taniya Nanerjee -
The Clutter Craft

North Bengal (Siliguri)

P.B. Rinfela - TribeLand Coffee; Susan Ralte - Mizo Handloom
Mizoram
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TribeLand Coffee is a growing local success
story led by Mizo Entrepreneur, P.B.

Rinfela. Founded in 2019, the venture
faced a pause during the COVID-19

pandemic but made a strong comeback in
2022. Today, it operates two vibrant cafes
in Aizawl, reflecting steady recovery and
growth. While Rinfela provides strategic
management alongside responsibilities at
Circle Foundation, a dedicated CEO and
CFO oversee daily operations. With a

marketing approach centred on Instagram
and supported by Facebook and Google

advertisements, TribeLAnd Coffee
continues to build a loyal customer base

and strong brand presence.

TribeLand Coffee
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IMPULSE MODEL
ENGAGEMENTS

Programme activities are annually planned and implemented under the Impulse
Model’s 6Ps, guided by donor-supported budgets, with select initiatives integrated
to strengthen institutional capacity, stakeholder collaboration, and knowledge
sharing.

P R O G R A M M E S  O R G A N I S E D
Programmes create structured spaces for coordination and action, enabling
stakeholders to align around practical, locally relevant solutions.

Impulse Model Prevention 67

Impulse Model Protection 23

Impulse Model Policing 3

T o t a l
P r o g r a m m e s
 O r g a n i s e d

116
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Impulse Model Partnership 23



P R O G R A M M E S A T T E N D E D

R E S O U R C E A S S I S T A N C E
R e s o u r c e  a s s i s t a n c e  s t r e n g t h e n s  c a p a c i t y  t h r o u g h  k n o w l e d g e  s h a r i n g
b e y o n d  I N G O N ’ s  d i r e c t  p r o g r a m m e s.

P r o g r a m m e s  a t t e n d e d  c r e a t e  s t r u c t u r e d  o p p o r t u n i t i e s  f o r
l e a r n i n g  a n d  e n g a g e m e n t ,  e n a b l i n g  p a r t i c i p a n t s  t o  t r a n s l a t e   s h a r e d
k n o w l e d g e  i n t o  i m p r o v e d  p r a c t i c e .

Impulse Model Partnership 5

Impulse Model Prevention 1
T o t a l

P r o g r a m m e s
 A t t e n d e d

18

T o t a l
P r o g r a m m e s
 A s s i s t e d  o n
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Impulse Model Press 5

12

Impulse Model Press 2

Impulse Model Partnership 5

Impulse Model Prevention 6

Impulse Model Protection 5

Impulse Model Protection 5



SUCCESS STORIES

Agroforestry in B. Kaljang
Through sustainable farming initiatives, displaced families in Manipur turned
degraded land into thriving agricultural plots. Beneficiaries like Haothangjing earned
approximately $2176 from her harvest, enabling her to send her children to school
and secure a stable future.
Impact:
Economic independence for families.
Environmental rehabilitation and biodiversity promotion.

“This project transformed our lives. I can now provide for my family and focus on giving
my children a brighter future.”

-Haothangjing

Saw Bwe Dae, Taungoo Region
When Saw Bwe Dae and his family fled violence in Karenni, they found refuge in Taungoo,
but resources were scarce. INGON’s dry ration support provided essential food supplies,
helping his family survive and begin rebuilding their lives.
Impact: 150 families in Taungoo received critical supplies, stabilizing food security and
fostering resilience.

“The food supplies helped us survive. I am grateful to the donors and everyone who
supported us.”
-Saw Bwe Dae

Addressing Food Insecurity in Mandalay
Mandalay became a hub for displaced families fleeing violence in northern
Myanmar. Temporary shelters such as churches and monasteries housed many
individuals who faced ongoing food insecurity.

Support and Impact:
Impulse NGO Network, with province partner Mandalay YMCA, provided critical
food supplies, including rice, lentils, and cooking oil, to 150 families over three
months. The effort focused on reaching hidden Internally Displaced Persons
(IDPs) populations who were living outside organized camps.

Outcome:
The food assistance helped stabilize the lives of displaced families, allowing them
to meet essential needs with dignity.

"We came to Mandalay with almost nothing. The food support we
received allowed us to survive and gave us hope. My gratitude goes to

everyone who made this possible."
-Aye Aye Khine, a mother of two 1 313
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Emergency Relief in Tamu, Sagaing Region
Tamu, located near the India-Myanmar border, faced a severe humanitarian
crisis as displaced populations arrived seeking refuge. Restricted access and
inflated food prices exacerbated the hardships faced by these communities.
Support and Impact:
Working with local YMCA members, Impulse NGO Network distributed essential
food supplies such as rice, beans, and cooking oil to 150 families. Local
procurement ensured timely delivery despite logistical challenges.
Outcome:
The initiative supported 150 families, reducing food insecurity and providing
critical stability to displaced families and their host communities.

"We were at our most vulnerable, but the support from YMCA and
Impulse NGO Network saved lives. We will always remember their

help during this crisis."
-Zokhoman, farmer and church leader

Providing Stability in Taungoo, Bago Region
Taungoo, a significant town in central Myanmar, became a refuge for
displaced populations fleeing violence in the Karenni mountains. The influx of
displaced individuals put immense pressure on local resources, leading to food
insecurity among both locals and newcomers.
Support and Impact:
Through the Dry Ration Support Project, INGON and Taungoo YMCA provided
150 families with critical supplies, including rice, lentils, cooking oil, baby
products, and utensils. This support alleviated immediate food insecurity and
strengthened community resilience.
Outcome:
Families affected by the crisis were able to stabilize their living conditions,
focusing on rebuilding their lives. The collaboration demonstrated the
effectiveness of INGON's interventions in fostering recovery and resilience.

"We lost our home and nearly everything we had. The food supplies
we received helped us survive. I am grateful to Impulse NGO

Network, YMCA, and the donors who helped us when we needed it
most."

-Saw Bwe Dae, a farmer displaced from Karenni
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FINANCIAL INFORMATION
 

Pillar
Impulse Model
Prevention
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The total revenue for the year amounted to ₹7.5 crore, while total expenses stood at ₹6.09
crore, resulting in a surplus of ₹1.4 crore. All projects demonstrated reasonable utilisation of
allocated funds. Some projects, such as the Legal Empowerment Fund (45.5% utilisation) and
Bread for the World (55.5% utilisation), reflected partial utilisation, and the remaining
balances have been carried forward to the next financial year.

For the financial year 2022–2023 (ending March 31, 2023), Impulse NGO Network maintained strong and prudent
financial oversight across its income sources and program-related expenditures. The financial statements detail how
resources were mobilized and strategically directed toward the organization’s core work under the Impulse Model
Pillars. While each financial year reflects variations across the 6Ps verticals, the major program activities during this
period focused on Impulse Model Prevention, Protection, Prosecution, and the Impulse Case Management Centre. The
accounts for 2022–2023 were reviewed by an independent auditor, Shyam Chetteri and Associates, Shillong, Meghalaya,
India (UDIN: 2330246BGVCGE7311). Their examination adhered to all relevant auditing standards to ensure clarity,
accountability, and full regulatory compliance. The audited report has been issued in accordance with applicable Indian
laws.

EXPENDITURE

OUR DONORS
24,450

Total 
Expenditure

(₹6,09,96,892)
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Impulse Model
Protection

Impulse Model
Prosecution

Impulse Case
Management
Centre (ICMC)

Funds for Global Human
Rights 

Azim Premji Foundation

DASRA (Impact
Foundation) 
Bread For The World
Germany 
Ashoka Innovators for the
Public 
Facebook India Online
Services Pvt Ltd 
Impulse Empower
Incubation Hub 
Mariwala 
Chevron USA INC 

₹12,29,967

₹21,05,917

13,88,478

14,37,705

11,76,568

16,55,341

20,48,895
6,35,07,810

5,32,364
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Income
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New Life Milton Church

Donor Amount



V
O
LU
N
T
E
E
R
S

“I feel privileged to be associated with Impulse NGO Network and deeply value the
organisation’s dedicated work against human trafficking through the Impulse Model. It is an

honour to contribute in my small way, and I wish the team continued strength in
reaching those who need support most.“
 -NAZUK KUKREJA, TATA INSTITUTE OF SOCIAL SCIENCES
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Impulse NGO Network engaged 16 volunteers from leading academic institutions across
India. The largest cohort came from TISS Mumbai, followed by Punjab University,
reflecting the strong calibre and commitment of students from these reputed
institutions. 
Volunteers supported case follow-ups, administrative functions, and sensitive data
management for the Humanitarian Relief Project (2021–2023) across Myanmar,
Mizoram, Nagaland, and Manipur, strengthening operational efficiency and data
integrity.

Chevron USA INC. 
Azim Premji Foundation 
Facebook India Online Services Pvt. Ltd.
Bread for the World 
Ashoka Innovators for the Public The
Fund for Global Human Rights
DASRA (Impact Foundation)
Project CURE

Indian Consulate
CASA
Filament Film

Local authorities, village chiefs, and
community leaders in Mizoram, Manipur,
Nagaland, and Myanmar
District-level Officials
Local governance and Social Welfare
Departments
Anti-Human Trafficking Units (AHTUs)
Community-Based Organizations (CBOs) 

Bethesda Youth Welfare Center, Nagaland
New Life Foundation, Manipur
COD Nerc, Mizoram
HOPE, Sikkim
UTSAH, Assam
Athupopu Social Foundation, Arunachal Pradesh
Mondra, Tripura
Duars Express Mail, West Bengal

Punjab University 3 

TATA Institute of Social Sciences 5

Assam University 2

Central University of Kerela 1

CMR University 2

St. Edmund’s College 1

National Law University 1

Pondicherry University 1

A
C
K
N
O
W
LE
D
G
E
M
E
N
T

IMPULSE MODEL NETWORK PARTNERS

GLOBAL SUPPORTERS IMPULSE MODEL STATE PARTNERS

IMPULSE MODEL COUNTRY
PARTNER
YMCA, Myanmar

IMPULSE MODEL PARTNERSHIPS
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	TribeLand Coffee is a growing local success story led by Mizo Entrepreneur, P.B. Rinfela. Founded in 2019, the venture faced a pause during the COVID-19 pandemic but made a strong comeback in 2022. Today, it operates two vibrant cafes in Aizawl, reflecting steady recovery and growth. While Rinfela provides strategic management alongside responsibilities at Circle Foundation, a dedicated CEO and CFO oversee daily operations. With a marketing approach centred on Instagram and supported by Facebook and Google advertisements, TribeLAnd Coffee continues to build a loyal customer base and strong brand presence.
	Sikkim
	Arunachal Pradesh
	Assam
	Manipur
	Tripura
	Nagaland
	Mizoram
	North Bengal (Siliguri)


	IMPULSE MODEL ENGAGEMENTS
	Programme activities are annually planned and implemented under the Impulse Model’s 6Ps, guided by donor-supported budgets, with select initiatives integrated to strengthen institutional capacity, stakeholder collaboration, and knowledge sharing.
	P R O G R A M M E S  O R G A N I S E D Programmes create structured spaces for coordination and action, enabling stakeholders to align around practical, locally relevant solutions.
	Impulse Model Partnership 23
	Impulse Model Prevention 67
	Impulse Model Protection 23
	Impulse Model Policing 3
	1 0


	P R O G R A M M E S	A T T E N D E D
	P r o g r a m m e s  a t t e n d e d  c r e a t e  s t r u c t u r e d  o p p o r t u n i t i e s  f o r l e a r n i n g  a n d  e n g a g e m e n t ,  e n a b l i n g  p a r t i c i p a n t s  t o  t r a n s l a t e   s h a r e d k n o w l e d g e  i n t o  i m p r o v e d  p r a c t i c e .
	Impulse Model Partnership 5
	Impulse Model Prevention 1
	Impulse Model Protection 5
	Impulse Model Protection 5
	Impulse Model Press 2
	R E S O U R C E	A S S I S T A N C E R e s o u r c e  a s s i s t a n c e  s t r e n g t h e n s  c a p a c i t y  t h r o u g h  k n o w l e d g e  s h a r i n g b e y o n d  I N G O N ’ s  d i r e c t  p r o g r a m m e s.

	Impulse Model Partnership 5
	Impulse Model Prevention 6
	Impulse Model Press 5

	SUCCESS STORIES
	Saw Bwe Dae, Taungoo Region When Saw Bwe Dae and his family fled violence in Karenni, they found refuge in Taungoo, but resources were scarce. INGON’s dry ration support provided essential food supplies, helping his family survive and begin rebuilding their lives. Impact: 150 families in Taungoo received critical supplies, stabilizing food security and fostering resilience. “The food supplies helped us survive. I am grateful to the donors and everyone who supported us.” -Saw Bwe Dae
	Agroforestry in B. Kaljang Through sustainable farming initiatives, displaced families in Manipur turned degraded land into thriving agricultural plots. Beneficiaries like Haothangjing earned approximately $2176 from her harvest, enabling her to send her children to school and secure a stable future. Impact: Economic independence for families. Environmental rehabilitation and biodiversity promotion.
	Addressing Food Insecurity in Mandalay Mandalay became a hub for displaced families fleeing violence in northern Myanmar. Temporary shelters such as churches and monasteries housed many individuals who faced ongoing food insecurity.
	Support and Impact: Impulse NGO Network, with province partner Mandalay YMCA, provided critical food supplies, including rice, lentils, and cooking oil, to 150 families over three months. The effort focused on reaching hidden Internally Displaced Persons (IDPs) populations who were living outside organized camps.
	Outcome: The food assistance helped stabilize the lives of displaced families, allowing them to meet essential needs with dignity.

	"We came to Mandalay with almost nothing. The food support we received allowed us to survive and gave us hope. My gratitude goes to everyone who made this possible." -Aye Aye Khine, a mother of two

	"We were at our most vulnerable, but the support from YMCA and Impulse NGO Network saved lives. We will always remember their help during this crisis." -Zokhoman, farmer and church leader
	"We lost our home and nearly everything we had. The food supplies we received helped us survive. I am grateful to Impulse NGO Network, YMCA, and the donors who helped us when we needed it most." -Saw Bwe Dae, a farmer displaced from Karenni
	FINANCIAL INFORMATION
	For the financial year 2022–2023 (ending March 31, 2023), Impulse NGO Network maintained strong and prudent
	financial oversight across its income sources and program-related expenditures. The financial statements detail how resources were mobilized and strategically directed toward the organization’s core work under the Impulse Model Pillars. While each financial year reflects variations across the 6Ps verticals, the major program activities during this period focused on Impulse Model Prevention, Protection, Prosecution, and the Impulse Case Management Centre. The accounts for 2022–2023 were reviewed by an independent auditor, Shyam Chetteri and Associates, Shillong, Meghalaya, India (UDIN: 2330246BGVCGE7311). Their examination adhered to all relevant auditing standards to ensure clarity, accountability, and full regulatory compliance. The audited report has been issued in accordance with applicable Indian laws.
	Total Income
	(₹7,51,07,495)
	24,450
	Amount
	13,88,478
	14,37,705
	11,76,568
	16,55,341
	20,48,895
	6,35,07,810
	5,32,364
	₹12,29,967
	₹21,05,917

	OUR DONORS
	Pillar Impulse Model Prevention
	Donor
	DASRA (Impact Foundation)  Bread For The World Germany  Ashoka Innovators for the Public  Facebook India Online Services Pvt Ltd  Impulse Empower Incubation Hub  Mariwala  Chevron USA INC
	Impulse Model Protection
	Impulse Model Prosecution
	Impulse Case Management Centre (ICMC)
	New Life Milton Church
	Funds for Global Human Rights
	Azim Premji Foundation


	EXPENDITURE
	The total revenue for the year amounted to ₹7.5 crore, while total expenses stood at ₹6.09 crore, resulting in a surplus of ₹1.4 crore. All projects demonstrated reasonable utilisation of allocated funds. Some projects, such as the Legal Empowerment Fund (45.5% utilisation) and Bread for the World (55.5% utilisation), reflected partial utilisation, and the remaining balances have been carried forward to the next financial year.


	VOLUNTEERS
	Impulse NGO Network engaged 16 volunteers from leading academic institutions across India. The largest cohort came from TISS Mumbai, followed by Punjab University, reflecting the strong calibre and commitment of students from these reputed institutions.  Volunteers supported case follow-ups, administrative functions, and sensitive data management for the Humanitarian Relief Project (2021–2023) across Myanmar, Mizoram, Nagaland, and Manipur, strengthening operational efficiency and data integrity.
	Punjab University 3  TATA Institute of Social Sciences 5 Assam University 2 Central University of Kerela 1
	CMR University 2 St. Edmund’s College 1 National Law University 1 Pondicherry University 1
	TESTIMONY
	GLOBAL SUPPORTERS
	Chevron USA INC.  Azim Premji Foundation  Facebook India Online Services Pvt. Ltd. Bread for the World  Ashoka Innovators for the Public The Fund for Global Human Rights DASRA (Impact Foundation) Project CURE

	IMPULSE MODEL STATE PARTNERS
	IMPULSE MODEL COUNTRY PARTNER


	ACKNOWLEDGEMENT
	Bethesda Youth Welfare Center, Nagaland New Life Foundation, Manipur COD Nerc, Mizoram HOPE, Sikkim UTSAH, Assam Athupopu Social Foundation, Arunachal Pradesh Mondra, Tripura Duars Express Mail, West Bengal
	IMPULSE MODEL PARTNERSHIPS
	Local authorities, village chiefs, and community leaders in Mizoram, Manipur, Nagaland, and Myanmar District-level Officials Local governance and Social Welfare Departments Anti-Human Trafficking Units (AHTUs) Community-Based Organizations (CBOs)
	YMCA, Myanmar

	IMPULSE MODEL NETWORK PARTNERS
	Indian Consulate CASA Filament Film
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